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Research 
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What is a Research Proposal? 

It is a detailed plan of action for scientific inquiry.  

 

It :  

    presents the research problem;  

    indicates the methods and procedures that will be used 

to answer the research question. 



 بين الاختلاف 

 البحث

المشروع 
 البحثى
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Components of a Research Proposal 

ITEM 
Research 

Publication 

Research Project 

Proposal 

Title 

    
Abstract 

    
Goal 

    
Objectives 

    
Introduction. Problem 

Statement     

State-of-art/Literature Review 

    



Prof Manal Bosseila, KasrAlAiny, CairoUniversity 

Components of a Research Proposal 

Research 

Publication 

Research Project 

Proposal 

Methodology 

    
Work plan- Gantt Chart 

  
Management    
Participants and Consortium    
Resources committed     
Budget-Financial Plan    
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Research Proposal 

Scientific and 

Technical Content 
Scientific and 

Technical Content 

Management and 

Financial Aspects 

Impact and 

Sustainability 

Research Publication/Dissertation Research Project 3/3 

IDEA 
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Before Asking for Fund… 

                    start by yourself 

Know more about  

your institution and  

Your research team 
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 مسئول ملف التصنيف سيد كاسب، الاستاذ بهندسة القاهرة، . د.منقول من ا
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 معايير للتصنيف 6
 

 سيد كاسب، الاستاذ بهندسة القاهرة، مسئول ملف التصنيف . د.منقول من ا
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How to Identify and Track Funding 

Sources? 

• Website. 

• Register for email notifications. 

• Attend information sessions. 

• Read your email thoroughly for circulars. 

• Network! 
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• Announcement on website. 

• Date of Announcement! 

• Deadline. 

• Guide for Applicants. 

• Application Form. 
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Points in Calls: Guide for applicants 

• Objective of the call 

• Eligibility criteria 

• Countries Allowed to share 

• Duration of the Project 

• Criteria of the proposal: page numbers, font,…. 

• Financial Support 

• Evaluation Procedure 

• Ethical Issues/Intellectual Property Rights 







Read a Guide for Applicants 



Types of Funds 

Projects  
 RDT (Research 

Development and 
Technology) 

 Coordination and Support 
Actions/Partnerships 

 Infrastructure 

 Modernization of 
Educational Programmes 
and Curricula  

Individual 

 To obtain a title 

 Training 

 Research stay 

 Exchange 
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 !!من المقترح البحثى الى المشروع

Call for 
Proposal 

Submission 
of 
Application 
Form 

If 
Approved: 
PROJECT 
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5 Pillars of Research Funding 

 

Proposal 

Researcher 

Fund 

Research 
Funding 

Entity 

Evaluator 
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How to compete for a Research Fund? 

Fund?  

Mobility- Fellowship Project grant 

R &D/Education 

Individual 

Research Team 
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Main Points before considering a 

proposal 
• 1. Benefits of your project and the expected impact  

 

• 2. Description of the project in view of the local need.  

 

• 3. How your project is innovative  
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Proposal 
1. Title page  

2. Abstract 

3. Introduction 

4. Problem Statement 

5. Objective 

6. Research Method: Activities 

7. Expected Outcomes 

8. Gantt Chart 

9. Budget 

10. Appendix: Endorsement letter 
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Components of a Research Proposal 

• Title & Acronym 

• Catchy Title, Title of research (accurate, descriptive, 

comprehensive),  

• Easy and interesting Acronym 

• Name, position, contact info. 

• Summary/Abstract 
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Components of a Research Proposal 

• Introduction/State-of-the-Art 

• Search recent bibliography 

• Search documents stating the interests of the funding country and 

how the proposal aligns with these priorities. 

• Include graphs  

• Include statistics 

 

You must have a baseline, and your starting 

point in addressing it.  

It describes the circumstances or conditions 

that you want to change.  
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Bridging the Gap 
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Problem Statement 

 

• Document the 

significance of the 

problem with Data.  

 

• Include the 

problem solving 

which must be 

achievable and 

creates a need for 

some type of 

planned action.  
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From the idea to the GOAL! 

• Set a GOAL for your Project! 

• How to write the goal? 
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What is a goal? 

• Goals are typically broad general statements that 

describe what the program plans to accomplish.  

• Goals:  

•  Establish the overall direction for and focus of a 

program  

•  Define the scope of what the program should achieve  

•  Serve as the foundation for developing program 

objectives 
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Set Objectives for your Project! 
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From the Goal to the Objectives 

 

 

develop 

improve 

Promote 

decrease 

Use Verbs 
denoting Change 



Main Points 
before writing 
the proposal 

1. Goal 

2. Objective 

3. Method 

4. Innovation 

5. Outcome/ 

      Impact 

 

•Elevator Pitch 
 



Prof Manal Bosseila, KasrAlAiny, CairoUniversity 

 



Prof Manal Bosseila, KasrAlAiny, CairoUniversity 

From the Objectives to the Activities 

• Set Activities for each Objective! 

• How to set the activities? 
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Method 

•It should describe your project design, and how will 

you will be able to achieve your objectives.  

Activities 

Who 

What 

When 
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Work Packages 

• 1- Management: 

• Meetings 

• Follow-up 

• Corrective actions 

 

 

• 5-Dissemination: 

• Publication 

• Conferences presentations 

• Website/updating 

• Flyers/brochures 
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Success of Project indicated by 

Deliverables 

• What are the deliverables? 

• Nature of deliverables. 
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Deliverables 

 

• Training sessions 

• Training Material 
Capacity Building 

• Investigations 

• Analysis/Conclusion of Results 
Diagnosis/Screening 

 

• Stereoptype 

 
Build up a model  
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ANTICIPATED BENEFIT 

Impact 

Final 
Beneficiaries 

Target 
Group 
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Facilities & Equipment  

• The proposer should prepare a section on facilities available 

for the project.  

• A list of adequate facilities confirms the capabilities of the 

proposing institution’s strength in the intended field of 

study.  
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Gantt chart 

Workpack

age 

 No. 

Workpackage Title/ 

Activity Title 

S
ta
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a
te

 

E
n
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a
te
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(M
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n
th

s
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1st Year 2nd Year 
Expected measurable 

outcomes as a result of 

successful implementation of 

the task 

M
3

 

M
6

 

M
9

 

M
 1

2
 

M
 1

5
 

M
 1

8
 

M
2
1

 

M
 2

4
 

WP2 
TRAINING COURSES 

IMPLEMENTATION  
                        

WP2a Module Preparation 

WP2b 
Seminars for 100 trainers 

(5x20) 

WP2c 
Training sessions 

10x10 

WP3 
SIMULATED SKILL LAB 

PREPARATION 

WP3a Purchase of Equipment 

WP3b Training of staff on equipment 

  
Preparation of logbooks, written 

material 

WP1 MANAGMENT 

WP1a Reporting 
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Financial Aspects 

Principle of non-profit 

Incomes generated by the project 
must not exceed the costs. 

All the costs must be declared with 
no profit margin. 
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Components of a Research Project 

Proposal-Financial Aspects 

Direct Costs 
Costs directly 

addressed to the 
project  

E.g. 

Working hours 
dedicated to the 
project, travels, 

consumables, etc. 

Indirect 
Costs 

10-15% 

They are costs that are 
claimed by the host 

institution as a 
compensation for 
costs that can't be 

quantified 

NO INVOICES  

E.g: 

Consumes of water, 
electricity, 

telephone, facilities 
renting, etc. 
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Financial Aspects 

Financial Aspects 

•Read carefully the financial guidelines 

•Calculate your budget in a reasonable way 

•Eligible costs vs. ineligible costs 

•Direct costs vs. indirect costs 

•Incentives not more than 30-40%.  



Prof Manal Bosseila, KasrAlAiny, CairoUniversity 

Eligible costs Break downs 

STDF 

support 

(L.E.) 

Total 

project 

Costs 

 (L.E.) 

(A) Incentives 

(Incentive per month) multiplied by number 

of months. Please indicate the % of time 

spent on the project.  

PI      

Team     

Technicians and/or Labor     

Consultation fees     

Total Incentives 
 20000   

(B) Equipment 

Equipment 30000   

Spare parts     

Total Equipment  30000   

(C) Expendable Supplies & Materials 

Stationary     

Miscellaneous Laboratory, Field supplies, Materials, …etc.     

Total expendable Supplies & Materials  16000   

(D) Travel 

Transportation     

Accommodation      

Total travel     

(E) Other Direct Costs 

  

Services 

Manufacture of specimens & prototypes     

Acquiring access to specialized reference 

sources databases or computer software     

Fees for use of facilities in other national 

institutions     

Computer services     

Report preparation     

Training     

Publications & patent Costs  10000   

Workshops organization     

Others     

Total other direct costs     

(F) Total Direct Costs       

(G) Total Direct Costs less Equipment       

(H) Overhead (10% of G)       

(I) TOTAL COST (F + H)        
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Incentives in detail 

Eligible costs Breakdown 
Total  

(L.E.) 

(A)  Incentives 

  

Team member No.  

% of time 

spent on 

the project 

Monthly 

incentive 

No. of 

months 
  

PI 1         

Co-PI 1         

*Researcher  A           

*Researcher  B           

*Researcher  C           

Manual laborers           

Technicians           

Consultants           

Total incentives   
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Professor of Dermatology 

Cairo University 

 

 

 


